
Services 

Management Support 



Proprietary: May not be used or 

reproduced without written permission 
2 

Typical Roles in Project Deployment 

(nuclear power plant example) 
2012 2011 2010 2009 2008 2007 2006 2005 2013 2014 2015 

COL Application NRC Review 

Pre-const Construction 

Site Selection 

Management & oversight 

Public & institutional relations 

Program Plan 

Manufacturing 

Other permits & approvals 

Transmission line licensing & construction 

Testing & 10 CFR 52.103(g) 

Applicant 

COLA Contractor 

Engineering, Procurement, 

Construction (EPC) 

Contractor 

Other 

contractors 
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Management Support 

Comprehensive plant 

deployment program planning 

Independent program 

assessments & surety 

General management support 

(e.g., regulator interface, 

contractor management,  

    public relations) 
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Management Support 

Scope of the program 
plan includes: 

Tasks, schedule and 
interrelationships 

Applicant actions & decisions 

Level of detail necessary for 
planning and managing 
activities 

Detailed planning for plant deployment 
(from decision through to commercial operation) 

Tailor to applicant business plans, regulatory structure and 

financial approach (Template: EPRI NPDPM©) 
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EPRI NPDPM© Level 1 Tasks 
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Applicant Activities, Actions and 

Decisions 

Example Decisions 

Business plan (e.g., regulated, 
merchant) 

Site selection 

Technology (vendor) selection 

Contracting strategy, scope and 
terms* 

Contractor (e.g. COLA) selection 

Site layout and configuration 

Control room design  

Financing timing, method & scope 

Example Actions 

Assemble project team (phased) 

Simulator & training 

Procure required contractors* 

Public and institutional relations 

Liaison with regulatory authorities 

Public relations program 

Applicant inspection programs 

Transmission access 

Emergency planning liaison 

Construction & Operation 
Approvals 

* Depending on contracting strategy, applicant actions for outsourced scope will shift from 

direct responsibility to oversight and contract management. 
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Management Support 

General 

management 

support 
Overall applicant 

program management 

Contractor evaluation, 

selection & 

management 

Regulator interface 

Public relations 


